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Message from ELEM President, Nava Barak

Dear Partners and Friends,

As president of ELEM over the past 15 years, I am proud to be 

on the youth of Israel.

responses to the needs and distress of our teens.

ELEM President.

Nava Barak
ELEM President
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Messages from the Chair of ELEM/U.S.A. - Ann Bialkin & from the President of ELEM/U.S.A. - Lenore Ruben

Dear Friends,

teens that ELEM serves.

meaning and purpose in their lives.

Over the years, ELEM has learned that although there are 

target group.

Lenore Ruben, President

Ann Bialkin, Chair
ELEM/U.S.A.

Lenore Ruben, President
ELEM/U.S.A.
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I believe that ELEM is able to transform its vision into reality 

Boaz Dotan,
ELEM Chairman

agenda. 

maintain the high level of professionalism demonstrated by 

of our donors, partners, volunteers and employees for your 

Boaz Dotan,
ELEM Chairman

Efrat Shaprut,
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Overview

society.

hardships inherent in the daily lives of youth in Israel, and in 

entertainment sites and on the streets at night.

Programs for Various Types of Distress

involvement.



Galgal
and“  to Run 
With “  for 

homeless youth

The Shelter
 A shelter for

homeless young 

“Awake at Night” 

involved in 
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Youth
(70%)

560,000

.

Marginal Risk
(15%)

120,000

depression, 

adequate response 
from their family, 

.

Serious Risk
(10%)
80,000

system, sense of 

abuse, 
 and 

familial problems.

High Risk
(4%)

32,000

Overt dropout 

 failure 
to integrate into 

 systems, 
 

of pleasure, drug 
and 

 and 
.

Fatal Risk
(1%)
8,000

 and 

family 
drug .

Hafuch al Hafuch 
 and 

 

youth

Migdalor
Day 

 

Hafuch al Hafuch 
 and 

 

youth

Outreach Vans

The Center for 

Treatment of Sexual 
Violence Among 

Children and Youth

Derech Hamelech

employmentand 

“A Real Home”

of sexual assault and 

Field”

training and 

workplace

For girls in a state of 

and extreme distress
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Hafuch al Hafuch Centers, Yelem Portal

Hafuch al Hafuch Centers

Human Resources

Hours

Breakdown by Gender

Percentage

Boys

Girls

Transgender

Total

Age

Breakdown by Origin

Percentage

Arabs

Ethiopian

Total

Breakdown by Age

Percentage

Percentage



Number of Referrals

57

Referrals for Treatment and External Services

Service

IDF

Other ELEM Programs

Total

57

09

Hafuch al Hafuch Centers, Yelem Portal

 At the
beginning of

Main Achievements in 2011

Transfer of the “Hafuch on the Beach” program to the
government

Development of youth volunteerism
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 We see the

2012 Goals and Development Plans

Models for youth volunteerism are being applied at ELEM 

Another important goal is increasing the diversity of Hafuch
volunteers.

Donors

Unilever Israel Ltd.
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Hafuch al Hafuch Centers, Yelem Portal

Counseling and Support Portal

through the chat, forum and e-mail interfaces.

portal.

www.yelem.org.il 
E-mail 

Chat

Support forum

by the Website

One-on-one response

Teenet

E-mail response
Support Forum
posted on a forum. The forum also enables visitors to advise 

Guest appearances

Breakdown by Age

PercentageAge

Breakdown by Gender

Boys

Girls



12

Hafuch al Hafuch Centers, Yelem Portal

Depression and anxiety

Percentage

Referrals for Treatment

Number of Referrals

15

Service

Main Achievements in 2011

Partners and Donors

, 
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the part of the professionals.

tend to express their problems through behavior rather than 

imminently.

Human Resources

Summary of Data and

Origin

Ethiopian

Arabs

Boys

Girls

Breakdown by Gender

Breakdown by Origin (at Migdalor centers)

Percentage
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Age

Breakdown by Age (at Migdalor Centers)

Percentage

Partners and Donors

Migdalor Centers

and Families in the Community
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Main Achievements in 2011

A Migdalor center for immigrant and Orthodox youth opened
in Beit Shemesh.

A neighborhood community center for preadolescents
(“Young Negba”) was developed in Bat Yam. The 

Community work in Acre has contributed to a decrease
in violence.

employment by ELEM, and another nine employees graduated 

2012 Goals and Development Plans

for the programs to them.
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vagrancy. These youth have lost their faith in the adult world and yet yearn to have meaningful adults in their lives, listen to them 

alcohol and drugs, gambling, sexual promiscuity and violence as a means of expression.”

every year.

Yechiel Eckstein has been a principal 

several years. 

Boys

Girls

Transgender

Total

Breakdown by Gender

Percentage

Arabs

Ethiopian

Other

Total

Breakdown by Origin

Percentage
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Age

Breakdown by Age

Percentage

PercentageType

Members

Service

Diagnosis

Total

Breakdown by Referrals for Treatment

Number of Referrals

On-Call Service

regarding professional dilemmas that arise during the night. 

been developed.

Lack of programs for young people over the age of 18
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Ultra-Orthodox and formerly Ultra-Orthodox Youth

using drugs and having sex.

New Projects in the Field of Street Work

the entertainment areas frequented by youth during the 
summer and met hundreds of teens and young people. Crisis 

Working in partnership with the Holon Municipality, ELEM

 This year ELEM

, a youth volunteerism

A new outreach van in Beit Shemesh was launched in

and Ashdod). 

Main Achievements in 2011

 and implement

teens.

The Holon van began working with a mentor from Tel Aviv

2012 Goals and Development Plans
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Partners and Donors
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extremely important, and the earlier treatment begins, the 

Contact the Center

Human Resources

Type of Therapy

Group Therapy

Individual Therapy

Training and Family Therapy

Breakdown by Type of Therapy

Centers for Treatment of Minors who are Sexually Abusive
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Centers for Treatment of Minors who are Sexually Abusive

1. 

as parents and professionals.
Diagnosis and treatment of minors who have exhibited

sexually violent behavior and their families

Ofek Prison Project

5. 

green light
sexual behavior, yellow light

red light

7. Providing knowledge and training

throughout the year.
Publishing studies and papers

Main Achievements in 2011

independent professionals.

Partnerships

sexual assault.

Partners and Donors
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in terms of personal mentoring and employment in order to 

Derech Hamelech

Derech Hamelech

Boys

Girls

Transgender

Breakdown by Gender

Percentage

Ethiopian

Arabs

Other

Breakdown by Origin

Percentage

Age

Breakdown by Age

Percentage
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Partners and Donors

Professional Partners (Local Level)

Business Partners

Main Achievements in 2011

ELEM has established independent businesses and is a partner 

Café Yael - Sderot

the volume of business.

Partners and Donors

integrated into the training and employment programs.
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Liliyot - Liliyot Restaurant in Tel Aviv

are responsible for preparing the food served in the restaurant. 

parents and more. 

Partners - Liliyot Tel Aviv

HP Café – COFFEE & COMPANY
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Personal Mentoring Program for 
Graduates of the Youth

Main Achievements in 2011

Authority.

Breakdown of Graduates by District

North

Center

Breakdown by Legal Order

Breakdown by Age of Graduate

2012 Goals and Development Plans

graduates have a mentor.
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“A Real Home”
Breakdown by Origin

Percentage

Arabs

Ethiopians

Other

Breakdown by Age

Percentage

PercentageType of Abuse

Depression
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Referrals for Treatment

Number of Referrals

1

Dozens

1

1

5

1

1

1

5

Treatment Center

Rape Crisis Center

Legal Counsel

Treatment Center

Treatment Providers 

New Trends

Main Achievements in 2011

readers.

 2012 Goals and Development Plans

Donors
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Day Center for Girls in Distress

the surrounding areas.
 

volunteers.

to survive day to day in a reality of anxiety, oppression and 

Breakdown by Origin

Percentage

Druze

Ethiopians

Breakdown by Age

Percentage

Percentage

Depression
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Donors

of the girls.

members.

Main Achievements in 2011

2012 Goals and Development Plans

for the rural area.

Outreach Program for Young Women 

Modi'in Regional Council

New Trends

2012 Goals and Development Plans

and mentoring.
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Programs for Homeless Young Adults

“Someone to Run With” and Galgal

life on the street entails for the young adults and, among other 
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Homeless, Drug-Addicted Young Adults

for independent living.

and group mentoring to the young adults. The volunteers 

“Someone to Run With” and “Galgal”

Breakdown by Gender

Percentage

Boys

Girls

Breakdown by Origin

Percentage

Arabs

Ethiopian

Other

Breakdown by Age

Percentage

The Shelter - A shelter for
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Donors

Main Achievements in 2011

previous years.

2012 Goals and Development Plans

Breakdown by Gender

Percentage

Boys

Girls

Transgender

Breakdown by Origin

Percentage

Arabs

Other

Ethiopian
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 of the young 

Breakdown by Age

Percentage

Women at the Shelter

Donors

in Galgal and the Shelter

Main Achievements in 2011

response to the needs of the homeless.

2012 Goals and Development Plans

Programs for Youth

“Awake at Night”

volunteers.
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anonymous support.

The hotline is open 365 days a year, between

“Awake at Night” Tel Aviv

Breakdown by Gender

Number

15

Boys

Girls

Transgender

Breakdown by Age

Percentage

Breakdown by Origin

Percentage

Arabs

Ethiopian
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Breakdown by Service

Number

7

Type of Service

Donors

in Tel Aviv in 2011

Main Achievements in 2011

Tel Aviv.
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2012 Goals and Development Plans

Breakdown by Service

Number

55

Type of Service

Breakdown by Origin

Percentage

Ethiopian

Other

Breakdown by Gender

Number

Girls

Boys

Transgender

Breakdown by Age

Percentage

“Awake at Night” Haifa
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New Trends in 2011

Main Achievements in 2011

Opening of Center for Girls

2012 Goals and Plans

[THERE ARE 
NUMBERS

THAT HELP]

054-9773666
Hotline for Youth Involved in Prostitution

“AWAKE AT NIGHT”

and to strengthen them.
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Community Resources and Volunteering

ELEM maintains that the treatment of youth in distress and at 

youth.

Field Volunteers

responsible for management and mentoring of its team of 

regular basis:

Youth volunteers

Business volunteers 
Students

greatly to the development of ELEM over the years.

Main Achievements in 2011

on the portal, for employees and volunteers. On the forums, 

Partnerships

ELEM volunteers.

leah@elem.org.il
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and use of professional knowledge.

years is a valuable asset, both for professionals in and outside of 

training for outside professionals and through professional 

Human Resources

volunteers.

Main Achievements in 2011

sessions.
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2012 Goals and Plans

needs of managers.

Partners & Donors

Annual Professional Conference

Breakdown by Subject of Training

PercentageSubject of Training

Girls

Total
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Development and Fundraising

event sponsorship and employee volunteerism.

is individually tailored for the various areas of ELEM. This year, 

We are grateful for our corporate partners who donate funds, 

sponsor the “Lights of Hope” campaign and/or contribute to 
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ones. 

and ELEM.



Expenses

Hafuch al Hafuch 

Counseling Centers

Outreach Vans
and Street Work

Fatal Risk Programs
and Girls Field

Programs

Personal Mentoring
and Employment

Management

Treatment of Sexual Violence

** General, fundraising

Community Resources 
and Volunteering

Other Public

ELEM/U.S.A.

Government Ministries

Branches

Programs

Total Expenses

43

2011 Performance
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Members of the Board of Directors

Nissim Adar 
Prof. Roni Berger 
Ishay Davidi 

Dr. Miriam Golan 

Rafael Lande
Dr. Amnon Lazar 

Ehud Nesher 
Udi Nevo 

ELEM President

Prof. Roni Berger 
Dr. Orly Calderon  

Dr. Miriam Golan 

Rafael Lande 

Lenore Ruben



45

ELEM 2011 Annual Report

Donors and Partners

Estate of the Late Ida Mats

Ms. Lenore Ruben
Unilever Israel 

Bonita Trust 

Charitable Trust Under the Will of Louis Feil 

Mr. & Mrs. Ira Rennert 

Ashalim  

Conduit

Adir Tamar Management Assets Ltd. 
Alon Israel Oil Company Ltd. 

Bezeq Ltd. 

Mr. Elazar Grinstein 

Old I Ltd.

Osem Investments Ltd.

Mr. & Mrs. Udi Angel  

Berdon LLP  

Tony Bloom Charitable Trust 
Bromine Compounds 

Mr. & Mrs. Marshall Butler 

Chemagis  
Mr. & Mrs. Gerald Chertavian  
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Donors and Partners

DIC Loans Ltd.
Diplomat Distributors 

Itamar Carpets 

Mr. Ira Lipman 

Meitav Management 

Negev Group 

Mr. & Mrs. Ronald Wurtzburger 

Government Ministries
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Donors and Partners

Partnerships

Special thanks to

and Yael Bar Zohar!

Alrov Mamilla Avenue 

Aroma Espresso Bar Israel 
Azrieli Group 

Bezeq

El Al Airlines 

Emunah 
Fox Group 

Gitam BBDO 
Gitam Porter Novelli 
Globes 
Globus Group Cinemas Ltd. 

Israel Malls 

LivePerson 

Maagal Ltd.

Negev Group 
Noble Energy Mediterranean
Osem Investments 

Pigment 

Tempo Beverages Ltd.
Tnuva 

Union Motors 

yes 



Outreach vans

Hafuch al Hafuch

Fatal Risk Programs

The Center  and Treatment of
Sexual Violence Among Children and Youth

Programs in the  Field

Personal Mentoring and Employment Field

Girls

 

Tiberias

Afula

Netanya

Tel Aviv 
Bat  / 

Rishon 

  / 

Ashdod

Beer 

Dimona

Eilat

Ein 

Nazareth Illit

 

Tira /  

 

 

 Gat

  / Bnei 

Rehovot
Ramla Lod

Gedera

Abu Basma

 

Afula

Tiberias

 

Nazareth Illit

Netanya

Tira

Ein 

 

 

Tel Aviv

Bnei 

Rehovot

 

Bat 

Ramla

Lod

Gedera

Abu Basma

Beer 

 

 

 Gat

Ashdod

Eilat
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